
The Advertising Federation of Minnesota (AdFed) 

2025-2026 Club Achievement: Club Operations 

 

OVERVIEW 

The Advertising Federation of Minnesota (AdFed) is a professional trade association that has served the 

Twin Cities advertising and marketing community since 1906. AdFed connects advertising professionals 

across agencies, brands, suppliers, and educational institutions through programming, events, and industry 

recognition, including hosting the local level of the American Advertising Federation’s national awards 

competition. AdFed also oversees Ad 2 Minnesota, a standing committee focused on advertising 

professionals under the age of 32, which operates its own board of directors and programming calendar 

under AdFed’s governance. 

 

AdFed entered the 2025-2026 board year on a foundation of renewed clarity, momentum, and national 

recognition. At the 2025 AAF ADMERICA conference, the AAF’s annual national gathering, AdFed was 

honored with Chapter of the Year and President of the Year for Division II, and earned three National 

Club Achievement Awards: 1st Place in Club Operations, 2nd Place in Programs, and 2nd Place in 

Cornerstone Initiatives. (Exhibit 1) Building on that momentum and led by President Althea Larson, the 

incoming board established three strategic priorities at the board year kickoff in August 2025:  

●​ Membership Value: fostering meaningful connections, delivering educational opportunities, and 

recognizing Twin Cities advertising talent; 

●​ Culture: building an inclusive, creative, and connected community across the AdFed board of 

directors; and  

●​ Financial Responsibility: practicing smart stewardship for a sustainable future of the organization. 

(Exhibit 2)  

Every initiative undertaken this year traces back to one or more of these priorities. 



LONG-RANGE PLANNING 

AdFed’s long-range planning goal this year was to build on the renewed relationships and operational 

improvements of the prior year—deepening connections with Ad 2 Minnesota, AAF District 8 (the 

regional grouping of AAF chapters that includes Minnesota), and the broader AAF national community, 

while positioning AdFed as a leader and resource within the network. 

Goals/Objectives 

•  Continue strengthening the AdFed and Ad 2 relationship. 

•  Deepen engagement with AAF District 8 and AAF National. 

•  Expand AdFed’s presence beyond its own district and region. 

•  Establish formal governance structures that future-proof the organization. 

Strategy/Tactics 

Ad 2 Minnesota 

Ad 2 Minnesota is a standing committee of AdFed focused on advertising professionals under the age of 

32, in the first ten years of their careers. The two organizations share governance, finances, and resources. 

In prior years the relationship had been strained, with friction over processes, budgets, and shared 

responsibilities. The 2025-2026 board made a deliberate commitment to leave those challenges behind, 

resulting in a transformed partnership characterized by open communication, mutual respect, and genuine 

collaboration. Joint planning, co-hosted events, and a unified voice to the community have become the 

norm. The combined board year kickoff in August 2025 set the tone with both full boards in attendance. 

(Exhibit 3) 

Regional and National Engagement 

AdFed significantly expanded its presence across the AAF network this year. The executive team 

consistently participated in monthly AAF District 8 meetings and regular executive director calls. AdFed 

supported the National Student Advertising Competition, a prestigious annual competition in which 



college students develop and present a full advertising campaign for a real corporate client, by connecting 

the district with college contacts and providing leads on venues and vendors and volunteering at the local 

level of the competition. 

 

AdFed played a central role in bringing Ad Connect, the AAF Central Region’s bi-annual professional 

development conference, to Minneapolis for the first time. President Althea Larson, Executive Director 

Kate Kearns, and incoming Vice President Sara Johnson all served on the planning committee, helping 

coordinate logistics, secure vendors and sponsors, and shape the program. Larson and Kearns also 

presented two sessions on the American Advertising Awards, one main stage panel discussion and one 

breakout session, sharing AdFed’s expertise with club leaders from across the country. The conference 

was held October 17-18, 2025 at the Radisson Blu Mall of America. (Exhibit 4-5) 

 

AdFed’s reach extended to the AAF Western Region as well. Executive Director Kate Kearns was invited 

to present at AdWest, the Western Region’s annual conference held October 2-4, 2025 in Honolulu, 

Hawaii, delivering a session on the American Advertising Awards and sharing how AdFed runs one of the 

most successful local competitions in the country. (Exhibit 6) AdFed also attended ADMERICA, 

participated in Presidential Idea Exchange (PIE) meetings throughout the year, traveled to North Dakota 

to support AAF North Dakota’s American Advertising Awards program (Exhibit 7), and collaborated with 

peer chapters to discuss and improve club operations and source judges for the Minneapolis competition. 

(Exhibit 8) 

Results 

AdFed’s long-range planning efforts produced a stronger, more functional relationship with Ad 2; 

increased visibility and credibility within the AAF network; and a growing reputation as a resource and 

leader for peer chapters nationally, demonstrated by presenting sessions at both the Central and Western 

regional conferences. 



ANALYSIS OF MEMBER NEEDS 

Central to the board’s Membership Value priority was improving how AdFed communicates with and 

delivers value to its member agencies. In prior years, communication was largely one-directional, with 

limited mechanisms for hearing back from the agencies AdFed serves. Leadership sought to create a more 

structured, reciprocal relationship that gave agencies a genuine voice in shaping the organization. 

Goals/Objectives 

•  Develop a formal structure for communication between AdFed and member agencies. 

•  Increase engagement and participation among member agencies. 

•  Create mechanisms for agencies to provide feedback and shape AdFed’s direction. 

Strategy/Tactics 

AdFed developed and launched the Agency Liaison Program, a first-of-its-kind initiative that designates 

one person at each member agency as the official point of contact between the agency and the AdFed 

board. (Exhibit 9) Agency liaisons ensure all employees receive AdFed communications; provide insight 

and feedback to the board; encourage event attendance and use of member benefits; and connect their 

agency with the broader benefits of AAF national membership. In recognition of their role, liaisons 

receive complimentary admission to all AdFed and Ad 2 events. 

Results 

Since launching, 32 agencies have enrolled an agency liaison, a strong initial response that reflects the 

appetite for a more direct connection with the AdFed board. (Exhibit 10) The program is one component 

of a broader membership strategy producing exceptional results: over the eligibility period for these 

awards, AdFed grew from 188 to 229 active memberships, a 22% increase, welcomed 61 new 

memberships, achieved an 89% retention rate, and maintained a 1% churn rate. These numbers reflect a 

community that is actively choosing AdFed—and choosing to stay. 

LEADERSHIP ORGANIZATION AND DEVELOPMENT 



The board’s Culture priority inspired a fresh look at AdFed’s board structure, with the goal of building a 

volunteer leadership team that is capable, diverse, and genuinely equipped for the work ahead. 

Goals/Objectives 

•  Expand the board to better distribute responsibilities and reduce burnout. 

•  Add roles that reflect emerging operational needs. 

•  Maintain continuity while welcoming new perspectives. 

Strategy/Tactics 

The 2025-2026 board grew to 25 members (previously 21). New roles included two Public Service 

Co-Chairs (a category AdFed had not formally pursued in more than a decade), a Legal Affairs Chair, and 

a Design Chair (reintroduced after being previously retired). The Technology Chair was retitled Digital 

Operations Chair to better align with the scope of responsibilities. The Programs team expanded from two 

to four chairs to support the growing events calendar. (Exhibit 11) Althea Larson stepped into the role of 

President on July 1, 2025. Sara Johnson serves as Vice President, Melissa O’Keefe as Secretary, and Alex 

Ostermann as Treasurer. Executive Director Kate Kearns continues in her role, providing organizational 

continuity and strategic oversight across both boards. (Exhibit 12) Leadership also conducted regular 

check-ins with board members and attended committee meetings throughout the month, a meaningful 

shift from prior years. Resonate, a Minneapolis design agency, continued as AdFed’s external creative 

partner, with the reintroduction of a Design Chair creating a dedicated internal contact for the partnership. 

(Exhibit 13) 

Results 

The board is larger, more capable, and more cohesive than in prior years. While six board members 

departed at the end of the 2024-2025 board year, net growth in board size reflects a healthy and expanding 

organization, with anticipated turnover for the coming year remaining low. 

GOVERNANCE AND POLICIES 



One of the most significant accomplishments of 2025-2026 was the development and adoption of a 

comprehensive Policies and Procedures document, a first for AdFed in its modern history. As a 

volunteer-led nonprofit, AdFed had historically operated without a formal written set of policies 

governing financial decisions, board conduct, or event planning. This year, the executive director 

undertook the effort to build out these comprehensive policies and procedures, which were reviewed and 

approved by the board. The effort supports all three board priorities: improving Culture through clear 

behavioral expectations; advancing Financial Responsibility through formal fiscal controls; and protecting 

Membership Value by ensuring the organization operates with integrity and sustainability. 

Goals/Objectives 

•  Formalize organizational policies to reduce ambiguity and improve accountability. 

•  Establish clear guidance on financial management, governance, and conduct. 

•  Progress the bylaws review process with expert legal support. 

Strategy/Tactics 

The Policies and Procedures document covers 15 sections including governance structure, code of 

conduct, financial policies, conflict of interest, technology access, file storage, travel, event planning, 

communications, credit card use, intellectual property, and more. (Exhibit 14) Key highlights include a 

formal Conflict of Interest policy requiring annual disclosure from all board members; a Segregation of 

Duties policy preventing any single individual from controlling all aspects of a financial transaction; a 

comprehensive Event Planning policy with required timelines, budget approval processes, and a financial 

viability checkpoint two weeks prior to each event; and a document retention policy preserving 

institutional knowledge for future leadership. Upon adoption, all board and Ad 2 board members signed a 

formal acknowledgement confirming they had reviewed and agreed to comply with the full document for 

the duration of their service. 

The bylaws review, initiated in the prior board year, continued with a significant development: AdFed 

became a pro bono client of Fredrikson, a large Twin Cities law firm and long-standing annual sponsor. 



Fredrikson’s legal team is providing expert review and guidance on AdFed’s governing bylaws, ensuring 

they are legally sound and aligned with nonprofit best practices, a service AdFed could not otherwise 

afford. (Exhibit 15) 

Results 

The Policies and Procedures document, last revised September 9, 2025, is available for easy reference to 

all board members via the AdFed Google Drive. It represents a foundational step in AdFed’s commitment 

to transparency, accountability, and organizational resilience, providing incoming volunteer leaders with a 

clear operational roadmap regardless of their tenure with the organization. 

FISCAL MANAGEMENT 

The board’s Financial Responsibility priority drove meaningful progress across sponsorship, financial 

controls, and overall organizational financial health in 2025-2026. 

Goals/Objectives 

•  Grow the annual sponsorship program. 

•  Reduce administrative burden through improved financial tools and processes. 

•  Improve Ad 2’s financial performance after a significant deficit in 2024-2025. 

•  Increase transparency and board engagement in financial decision-making. 

Strategy/Tactics 

AdFed grew its roster of annual sponsors from two to three, welcoming broadhead, a Minneapolis-based 

full-service marketing agency, as an annual partner alongside EisnerAmper (accounting and advisory) and 

Fredrikson (law). (Exhibit 16) Annual sponsors receive year-round recognition and benefits across AdFed 

programming in exchange for a financial commitment to the organization. 

AdFed obtained its first organizational credit card, reducing the administrative burden of reimbursements 

and eliminating the need for volunteer board members to front personal funds. Any points or rewards 

accrued remain with the organization to offset the rising costs of conducting business. (Exhibit 17) 



For the first time in more than a decade, AdFed created and voted on a formal annual budget covering 

both AdFed and Ad 2 operations, ensuring financial decisions were made transparently and with full 

board awareness. AdFed also diversified its vendor relationships, prioritizing competitive bids for key 

services. (Exhibit 18) 

Results 

The financial picture for 2025-2026 is significantly stronger than the prior year. Ad 2, which operated at a 

significant deficit in 2024-2025, is on track to break even in the current fiscal year, a remarkable 

turnaround reflecting improved planning and oversight. AdFed’s financial tracking is vastly improved, 

with decisions brought to the leadership team or full board as appropriate. The addition of broadhead as a 

third annual sponsor reflects growing confidence in AdFed as a community leader and partner. 

SUMMARY 

The 2025-2026 board year has been one of structure, sustainability, and growth. Coming off a year in 

which AdFed earned Chapter of the Year, President of the Year, and three National Club Achievement 

Awards, the pressure was on to deliver, and the board has risen to the challenge. Guided by its three 

strategic priorities of Membership Value, Culture, and Financial Responsibility, AdFed has moved 

confidently forward with clear policies, an expanded board, stronger community relationships at every 

level of the AAF network, significantly improved financial health, and membership growth of 22% (from 

188 to 229 active memberships) with an 89% retention rate. The board looks forward to building on this 

momentum in the year ahead, continuing to deliver exceptional value to its members and the Minneapolis 

advertising community. 
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Exhibit 1: ADMERICA awards / national recognition documentation

Exhibit 2: Deck from combined Board Kickoff in August 2025 (select slides)



Exhibit 2: continued)

Exhibit 3: combined Board Kickoff photos



Exhibit 4: Ad Connect conference planning committee documentation / conference website)

Exhibit 5: Ad Connect session agenda / screenshots showing AdFed presentations



Exhibit 5: continued

Exhibit 6: AdWest conference — speaker listing / session documentation



Exhibit 7: AAF North Dakota trip documentation / photos 

Exhibit 8: Peer chapter collaboration / judges documentation

Demonstrating partnership with AAF Los Angeles, who offered
to make a connection with their At-Large Board Member Suzie
Bao, who became an AdFed judge



Exhibit 9: Agency Liaison Program materials—solicitation email; pre-event email reminder



Exhibit 10: Agency Liaison enrollment list 

Exhibit 11: Org chart and board roster, with Board Kickoff slides highlighting select new board roles



Exhibit 11: continued



Exhibit 12: Photo from board kickoff (left to right: Ad 2 Vice President Sydney Skemp, AdFed Vice
President Sara Johnson, Ad 2 President Hannah Hill, AdFed Executive Director Kate Kearns, AdFed
President Althea Larson)

Exhibit 13: Scope for Resonate creative partnership



Exhibit 14: Table of contents for Policies and Procedures document; signed board member agreement



Exhibit 14: continued



Exhibit 15: Fredrikson sponsorship agreement, including pro bono legal services



Exhibit 16: Example annual sponsor agreement 



Exhibit 17: American Express statement for organization credit card, held by Executive Dirctor





AdFed / Ad 2 2025 - 2026 Budget

AdFed / Ad 2 Shared

AdFed / Ad 2 Shared

AdFed / Ad 2 Shared

AdFed / Ad 2 Shared

AdFed / Ad 2 Shared

AdFed / Ad 2 Shared

Class

Class

ADFED / AD 2 SHARED

AdFed / Ad 2 Shared

Account #
Account #

Board Kickoff
Venue
Food/Drinks
AV
Photo/Video
Talent/Speakers
Event Rentals
Decor
Printing
Misc
Sponsorship
Ticket Sales

Annual Meeting
Venue
Food/Drinks
AV

Shared Admin
Bank/Payment Processing
Insurance
Tech Subscriptions
Taxes
Tax Prep
Credit Card Annual Fee

Line Item

Line Item

TOTAL AdFed / Ad 2

Dues

Ad 2 National Dues
Ad 2 District 8 Dues
AdFed National Dues
AdFed District 8 Dues

Salaries/Contractor Payments
Exec Director Salary
Web/Brand Refresh

Membership
Agency & Individual Memberships
Agency Liaison Initiative
Membership Admin

Annual Sponsorships
Fredrikson
Eisner Amper
Goal: $8k in new annual sponsorship
Sponsorship Admin

-$1,358.46

-$1,084.20

-$274.26

-$50,000.00
-$39,000.00
-$11,000.00

-$6,300.00

-$1,200.00
-$5,100.00

-$1,650.00

-$1,500.00

-$2,000.00

-$2,000.00

$51,250.00
$53,000.00
-$1,500.00

-$250.00

$22,750.00
$10,000.00

$5,000.00
$8,000.00
-$250.00

-$150.00

$47,195.25
$47,300.00

-$41,000.00
-$36,000.00

-$5,000.00

-$8,767.80

-$1,083.43
-$7,684.37

-$1,342.93

-$1,242.00

-$104.75

$13,000.00
$10,000.00

$3,000.00

-$50.00

-$50.93

-$4,186.10
$0.00

-$2,000.00
$0.00

Actual Amount ('25-'26)

Actual Amount ('25-'26)

Budgeted Amount ('25 - '26)

Budgeted Amount ('25 - '26)

Actual Amount ('24 - '25)

Actual Amount ('24 - '25)

-$6,998.83

-$9,750.00

-$780.00
-$500.00

-$6,270.00
-$2,200.00

-$13,663.46

-$12,305.00 

-$2,325.00 

-$10,875.00 

-$1,360.00
-$550.00

-$7,995.00
-$2,400.00 

-$825.00
-$550.00

-$7,000.00
-$2,500.00 

Exhibit 18: AdFed annual budget



AdFed / Ad 2 2025 - 2026 Budget
 

Ad 2

Ad 2

AD 2

Ad 2

Class

AdFed / Ad 2 Shared

Account #

TOTAL

32 Under 32
Venue
Food/Drinks
AV
Photo/Video
Talent/Speakers
Event Rentals
Decor
Printing
Awards
Judge Thank You Gifts
Misc
Sponsorship
Ticket Sales

Line Item

Photo/Video
Talent/Speakers
Event Rentals
Decor
Printing
Misc
Sponsorship
Ticket Sales
2023-2024 Annual Mtg

Ad 2 Conferences/Travel
Mid-Year Retreat
Admerica
Admerica – PS Team Allocation

Ad 2 Admin
End of Year Party
Club Achievement Submissions
Ad 2 National Raffle
Later.com
Public Service
Monthly Meetings 

Misc.
D8 NSAC Sponsorship
UMN NSAC Sponsorship
AdVocation Pride Sponsorship
Ad Connect Central Region Conference Spon
Ad Connect Misc.
D8 District Awards
AAF Achievement Awards
AdFed/Ad 2 Swag
Misc. Meetings
Other Misc.

Actual Amount('25-'26)

-$2,997.00

$0.00
-$428.35

BudgetedAmount('25 - '26)

$12,000.00
$15,000.00

-$75.00

$75.00

-$5,500.00
-$1,000.00

-$500.00
-$500.00
-$500.00
-$500.00
$500.00

-$1,500.00
-$500.00

-$1,000.00

$0.00

$1,550.00
-$3,800.00

-$15,000.00
-$600.00

-$1,000.00
-$500.00

-$750.00
-$400.00

-$3,000.00
-$400.00

-$1,550.00
-$700.00
-$250.00
-$200.00

-$400.00

-$11,600.00
-$1,500.00
-$9,400.00

-$700.00

-$1,890.00

-$2,147.25
-$500.00
-$257.25

$500.00

-$26,782.01

-$18,190.38
-$2,600.00

-$24,698.46
-$2,451.00
-$1,000.00

-$800.00

-$9,114.22
-$378.22

-$3,008.80
-$545.91
-$125.00

$11,500.00
$15,031.23

-$4,575.24
-$1,557.99

-$155.00
-$200.00
-$540.00

-$2,122.25
$0.00

-$9,488.00
$0.00

-$8,839.00
-$649.00

ActualAmount ('24 - '25)
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$76.14
-$2,262.24



AdFed / Ad 2 2025 - 2026 Budget
 

Ad 2

Ad 2

Ad 2

Ad 2

Ad 2

Class Account #

DEIB
Venue
Food/Drinks
AV
Photo/Video
Talent/Speakers
Event Rentals
Decor
Printing
Misc.
Sponsorship
Ticket Sales

Line Item

Women's Leadership Panel
Venue
Food/Drinks
AV
Photo/Video
Talent/Speakers

Student Advertising Summit
Venue
Food/Drinks
AV
Photo/Video
Talent/Speakers
Event Rentals
Decor
Printing
Misc
Sponsorship
Ticket Sales

Public Service 2025-2026
Expenditures (tbd) Social Ads Talent
Sound Crew Food/Snacks Admerica
Travel Sponsorship Misc. Ad 2
National Competition Winnings

Other Ad 2 Programs (ex: Agency Hops)
Food/Drinks
Misc.
Sponsorship
Ticket Sales

Actual Amount('25-'26)

-$2,997.00
-$20,555.00

-$1,000.00
$0.00

BudgetedAmount('25 - '26)

-$1,800.00

$200.00
-$1,000.00

-$600.00
-$400.00

-$100.00
-$100.00
-$100.00

$2,000.00
$500.00

$600.00
-$200.00

$800.00

$0.00
-$5,500.00

-$1,500.00
$7,000.00

$8,100.00
-$7,000.00
-$8,000.00

-$2,000.00
-$900.00
-$200.00

$23,000.00
$5,000.00

$2,700.00
-$3,000.00

-$17,000.00
-$600.00

-$1,000.00
-$500.00

-$2,000.00

-$2,059.26
-$1,700.00

-$821.50
-$600.00

$0.00
$0.00
$0.00
$0.00

-$92.12
-$47.07

$1,000.00
$201.43

$507.00

$507.00

$730.93

-$3,015.00
-$1,200.00

-$200.00
-$160.99

-$1,393.08
$6,400.00

$300.00

$6,404.71
-$6,200.00
-$7,260.06

-$2,205.50
-$815.15
-$200.00

$21,000.00
$4,085.42

-$111.77
-$18,237.06

-$209.71

-$800.00
-$400.00

ActualAmount ('24 - '25)

included in Venue

included in Venue



AdFed / Ad 2 2025 - 2026 Budget
 

AdFed

AdFed

AdFed

ADFED

AdFed

Class Account #

Event Rentals
Decor
Misc
Sponsorship
Ticket Sales

CEO Panel
Venue
Food/Drinks/Supplies
AV
Photo/Video
Talent/Speakers
Event Rentals
Decor
Security
Speaker Gifts
Misc
Sponsorship
Ticket Sales

Community & Inclusion
Venue
Food/Drinks
AV
Photo/Video
Talent/Speakers
Event Rentals
Decor
Printing
Misc

TOTAL

AdFed Conferences/Travel
Admerica
AdWest
Central Region Conference
Day on the Hill
NSAC
D8 Awards Attendance

Line Item

AdFed Admin
Monthly Meetings
Ad Hoc Meetings
Resonate
Ad 2 Meetings
Club Achievement Submissions
Advokate
Misc.
Silver Medal Award

-$938.59

-$1,378.49
-$428.35

$0.00

-$271.34

$147.56
$0.00

-$2,632.44
$0.00

-$400.00
$0.00
$0.00
$0.00
$0.00
$0.00

-$300.00
$2,000.00
$1,480.00

$3.52
-$700.00

-$100.00
-$1,300.00

-$133.15

-$11,000.00
-$4,000.00
-$3,000.00
-$2,500.00

$27,550.00

-$13,500.00
-$10,000.00

-$1,500.00
-$500.00

$0.00
-$250.00

-$1,250.00

-$250.00

-$750.00
-$500.00

$250.00
$0.00

-$2,000.00
$0.00

-$500.00
$0.00
$0.00
$0.00

-$400.00
$1,500.00
$1,650.00

$250.00
-$1,500.00
-$1,500.00

-$350.00
-$650.00

-$1,200.00

-$400.00
-$150.00

-$6,128.00
-$1,943.00

$19,854.82

-$10,426.80
-$9,958.00

$0.00
$0.00
$0.00

-$468.80

-$1,200.00
-$155.00

-$1,500.00
-$1,330.00

-$3,169.23
$0.00

-$3,424.94

-$360.15

-$250.00
-$450.00

$0.00
$1,315.86

$0.00

Actual Amount('25-'26) BudgetedAmount('25 - '26) ActualAmount ('24 - '25)

$0.00
-$2,593.00

-$424.00
$12,500.00
$9,075.00 

$0.00
-$1,000.00 -$4,000.00

-$200.00
$11,000.00
$15,000.00 

$9,650.00
$13,885.00



AdFed / Ad 2 2025 - 2026 Budget
 

AdFed

AdFed

AdFed

Class Account #

Sponsorship
Ticket Sales

The Minnies
Venue
Food/Drinks
AV
Photo/Video
Talent/Speakers
Event Rentals
Decor
Misc
Sponsorship
Ticket Sales

The Show
Venue
Food/Drinks
AV
Photo/Video
Talent/Speakers
Activations
Event Rentals
Decor
Printing
Misc
Awards
Dues/Fees
Cash Sponsorship
Ticket Sales
Submissions
Silver Forwards
Pin Reorders

Line Item

Other AdFed Programs
Alive After Five
Smize, Sip & Sleigh
Past Presidents Council October
Past Presidents Council April

-$1,089.67

-$605.71
-$483.96

-$2,500.00
-$1,000.00

-$1,500.00

$1,400.00
$0.00

-$2,750.00
$0.00

-$1,000.00
-$650.00

$0.00
-$2,000.00

-$200.00
$5,000.00
$3,000.00

$52,650.00
-$20,000.00
-$25,000.00

-$8,000.00
-$2,500.00
-$2,500.00

-$20,000.00
-$10,000.00
-$10,000.00

-$5,000.00
-$3,500.00

-$18,000.00
-$9,500.00
$26,000.00
$45,000.00

$115,000.00
$650.00

$39,369.69
-$7,884.81

-$2,325.00
-$2,450.00

-$89,636.56

$231.41
$0.00

-$2,725.39
$0.00

-$976.77

$0.00
-$3,194.43

-$154.00
$4,500.00
$2,782.00

-$22.25
-$22.25

$0.00
-$4,839.46
-$2,726.28

-$14,407.86
-$8,733.00
$24,600.00
$39,969.66

$107,140.00
$663.00

Actual Amount('25-'26) BudgetedAmount('25 - '26) ActualAmount ('24 - '25)

$1,750.00
$486.67 

$4,500.00
$1,500.00

TOTAL 2024-2025 -$13,926.02not complete

-$13,926.02TOTAL 2025 - 2026 $34,375.00


